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REPUBLIC OF ZAMBIA 
MINISTRY OF EDUCATION 

PROJECT PROPOSAL 
FOR 

MAGAZINE COMMUNITY PRIMARY SCHOOL 

Magazine Community Primary School project proposal is an entrepreneurial project 
that is aimed at providing quality education; supporting, sustaining and maintaining the 
school infrastructure and supporting vulnerable young children (between the ages of 
5 – 20) both school going children and drop out of school. With this project, it is hoped 
that it will support approximately more than 2000 students and approximately more 
than 500 vulnerable young children especially the girl child not in school who will 
benefit from this project by taking them back to school. 

AIM: To maintain and sustain Magazine Community School and support vulnerable 
young children especially the girl child who do not have access to quality education. 

VISION: Ensuring that Magazine Community School attains the grade 1 standard, 
sustain this magnificent infrastructure and provide a platform for vulnerable young 
children contribute to the development of the country by rebuilding their lost hope 
through quality education. 

BACKGROUND: 
Magazine Community Primary School was at first located in the heart of magazine 
compound and was surrounded by individual houses. Later, on the 8th of April 2021, 
relocated to its new site where the school has been built. It is about 6 kilometres 
away from the post office on the south – west of Chipata district. It is located off 
kalindawaro road just after Chipata-Mchinji Railways station. 

However, the school started in 2001 under the influence of the community which had 
a lot of orphaned and vulnerable children. The school land was secured by Chipata 
Stichting, whose Director resides in Netherland.  Later on, parents conveyed a 
meeting which was chaired by a Mr. Daka Jokonia, who is now late (MHSRIP), after 
seeing to it that they could not afford to take their children to government or private 
schools, to strategize on the formation of the school. It started with nine (9) boys and 
twelve (12) girls from Grades 1-4 with two (2) volunteer teachers. Then after, it 
expanded to Grade 5 and 6 in the same year and the following year enrolled Grade 7 
students. 

Being in the heart of the compound, the school received a lot of attention as it 
offloaded or decongested Lutembwe Basic School and the population enrolment 
increased rapidly. A school committee was formed to look into affairs of the school 
which later went to seek audience with higher authority at District education office to 



Page 2 of 12 
 

air out their grievances. In response, the District Education deployed trained 
teachers to the community school in 2011 in order to facilitate effective and efficiency 
delivery of learning. 

Currently, the school has the population enrolment of 495 boys and 675 girls 
bringing the total together to 1,170 students being managed by 10 female and 2 
male staffs who have all undergone training at various professional levels in 
education. 

Due to poor infrastructure, the school rented in an individual’s house for five (5) 
years, that is from 2010 to October 2015 when it shifted to its incomplete 1×3 
classroom block without the roof. This temporal structure was built by the community 
under very difficult conditions at the old site. 

The school managed to buy six (6) acres of land through the constituency 
development fund (CDF) at a total cost of sixty thousand Zambian kwacha (K60, 
000) only in the 2013 and 2014 CDF allocations respectively. On top of that a thirty 
thousand Zambian Kwacha (K30, 000) worthy building materials was also allocated 
to the school for construction of 1×3 classroom block up to slab level only. 

Besides that, the school has managed to construct a magnificent 1 × 4 modern 
classroom block with an administration block and a staff room courtesy of Co-Africa 
organisation of the United States of America.More so, the school has also managed 
to build another magnificent 1 × 5 modern classroom block with a computer 
laboratory courtesy of Pamodzi Youth organisation headed by Dr. Mwansa Chilufya 
and Manga Makungwa. 

 

1×4 Classroom block built by Co-Africa 
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Side View of Magazine Community School 

 

PROBLEM STATEMENT 

The school was faced with a very big challenge in that it never had a water point as 
such daily operations of the school were always disturbed by relying on a shallow 
well for water which was found at a nearby farm about 1 kilometre. This risked the 
lives of children and staff as at times the school ran out of chlorine used to treat 
water. 

Due to the rapid population enrolment increase at the school, there are no enough 
desks as the whole school only has forty-one wooden desks donated by Chipata 
foundation an organisation based in Netherlands and Pamodzi Youth organisation 
headed by Dr. Mwansa Chilufya and Manga Makungwa based in Chipata district. For 
this reason, pupils are subjected to sit on the floor to learn. 
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The other problem is that pupils come to school in assorted clothes as their parents 
or guardians are unable to provide school uniform to their children. For this reason, 
some pupils feel inferior even when they have that potential and ability to do better 
just because of not wearing a school uniform. 

Besides that, most students are vulnerable children as they do not mostly attend 
lessons instead opt to look after their young siblings and grandparents and also 
venture into small scale businesses in order to raise some money to earn a living. 
This has put most teenage girls at high risk as older men and those that use drugs 
take advantage of their vulnerability and get abused sexually. However, they end up 
dropping out of school to continue with such elicit behaviour. Most young and 
adolescent boys have fallen prey of drug abuse and other bad vices as they have 
formed small gangs with a lot of impunities. 
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Young girls who want to pursue their dreams at Magazine Community School 

 

 

RESOLUTIONS 

Counselling 

Part of the solution to the above challenges is to help counsel the students and the 
community at large to not vandalise the school infrastructure but take personal 
responsibility. Is there anything that they can do to help the school sustain its 
importance and beauty? Do they understand the value of education? What have they 
learnt from their past and what next in life about the value of education in Magazine 
compound with such magnificent structures? This is what this project is aimed to 
achieve going forward. We plan to counsel vulnerable young children to forget about 
their past life and forge ahead in this era and help support them stand on their own 
and also for the benefit of the society they live in. 

They can also be helped in identifying their best skill, for instance, in metal 
fabrication, agriculture, poultry, piggery, aquaculture, and information and 
communication technology.  

Due to the geographical position of the school, a hand pump borehole was installed 
at a lower distance position, hence not sufficient to supply water to the school. For 
alternative measures, a submissive pump; storage tank for piped water will be 
ideal. 
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The school plans to hold workshops with facilitators from different professions at least 
once every quarter so as to equip with fresh knowledge, skills and attitudes for 
effective management of the project. This will be a great and good motivation for our 
members. 

Educational Support 

This support is mostly targeted at the sustainability and maintenance of school 
infrastructure and the vulnerable children of Magazine Community School. We believe 
that education has no end and therefore anyone who would want to continue with their 
education will be enrolled and be put on school bursary using project funds freely to 
university/college level to acquire skills, knowledge and values. 

Financial Support 

Supporting the project of Magazine Community School is another way that can be 
beneficial in achieving goals and objectives and the vision of the Community School’s 
business plan. The projects intend to assist the school financially to be able to sustain 
itself in maintaining the school infrastructure development. This way, it will be assisted 
in establishing viable business projects and in turn create employment for the 
vulnerable young children and their friends and families as the project shall be in 
farming, vegetable garden, poultry, fish farming, and metal fabrication. 

 

PROJECTS 

In order to manage this huge task, Magazine Community School intends to run viable 
projects such as vegetable gardening, poultry and farming to sustain and maintain the 
school infrastructure as well as support the serving vulnerable students in school for 
the beginning. 

1. Hatchery and Poultry-This project has been singled out as there is none of its 
kind in Eastern region of Zambia. The number of poultry farmers is on the 
increase in the district and region at large but with no such a facility therefore 
creating high demand on Hatcheries outside the city to supply and meet their 
demands. In the process, the farmers encounter a lot of delays and this creates 
frustration in the farmers. 

It is hoped therefore that if this project can be financed, it will not only help the 
school but also create a favourable business environment in the industry in the 
region and neighbouring countries such as Malawi and Mozambique. The lives 
of the vulnerable young serving school children will be improved, creating jobs 
for the community at large. 

2. Metal fabrication and metal works-The School shall also consider metal 
works such as supply of steel products and fabrication works such as Window 
frames, door frames, grill doors, metal water tanks and such metal work 
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products. This we believe will enable the school be maintained and sustained 
as it will generate funds and enhance the skills of most students and provide 
service to the public. 

With the huge construction works currently in Zambia, this will be a viable 
business opportunity to support the industry as demand for such services and 
products are already available. 

3. Farming as an investment has not really been considered as a business 
venture in Zambia especially amongst the ordinary citizens. The projects 
therefore is looking at farming as a business, for instance, production of Maize, 
Soya Beans, Beans and  vegetable products for commercial purposes and 
these can be supplied to the Prison Service, Hospitals, Boarding Schools and 
other business opportunities that are available. This investment will also enable 
the provide food to school going children as most of them abscond from lessons 
to venture into other things with the aim of earning a living. The farming area is 
in abundance as the school has available natural land for farming. 

 

TARGET AREAS 

First and foremost, our target is the Magazine Community School maintenance and 
sustainability of the school infrastructure, the school going children and the drop outs 
that do not have access to quality education. However, this is in view of continuity 
maintenance and sustainability of school infrastructure with regards to management 
of the investments. However, the projects intend to support the school in all daily needs 
including school feeding programme. 

The targeted area is school and its surrounding areas and the entire city for the 
beginning and later on spread to other towns within the province and the borders of 
Zambia-Malawi and Zambia-Mozambique as the aim of the project is to change, 
sustain and maintain the infrastructure development of Magazine Community Primary 
School and lives of the children from Chipata City and the entire eastern province and 
in general develop the country.  

 

 

 

 

 

BUDGET 
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Due to the scarcity of resources and also the availability of investment funds, any of 
the above projects can be considered as they are all viable projects. However, our 
simple analysis based on the expected return on investments and payback period, the 
following is the ranking: 

 

 

 

 PROJECT        

1. Hatchery, Poultry, Piggery and Fish farming      

2. Farming     

    

3. Metal Fabrications K35, 000.00  
 
 

S/
№ 

Description Qty Unit 
Price 

Total Amount (ZWM) Us Dollar 

01 Incubator  1    
02 Chick  1000 10 10, 000.00  
03 Starter feed 50 500 25, 000.00  
04 Grower  50 500 25, 000.00  
05 Finisher  30 400 12, 000.00  
06 Feeders  - 2, 000  
07 Drinkers   - 2, 000  
      
      

 

 

 

 

 

 

Farm Inputs: 

S/№ Description  Qty  Unit 
Price 

Total 
Amount 
(ZWM) 

US 
Dollar 

01 Maize seed (Pannaer 53)  2×10kg 600 1200  
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02 D-compound fertilizer 6×50kg 1000 6000  
03 Soya beans 4×25kg 800 3200  
04 Urea fertilizer 6×50kg 1000 6000  
05 Hoes  100 85 8500  
06 Axe  20 100 2000  
07 Pesticides  - - 2000  
08 Tent   1 2500 2500  
09 Spray  2×20ltr 2000 4000  
 Labour  - - 5000  
TOTAL 40, 400.00  

 

Vegetable Gardening: 

S/№ Description  Qty  Unit 
Price 

Total 
Amount 
(ZWM) 

US 
Dollar 

01 Onion seeds 2kg  500  
02 Cabbage seeds 2kg  500  
03 Carrots seeds 2kg  500  
04 Egg plants seeds 1kg  200  
05 Okra seeds 1kg  300  
06 Pesticides  - - 3000  
07 Garden folks 20 65 1300  
08 Water pump (diesel) 01  12, 000.00  
09 Watering canes  10 200 2000  
10 PVC  100m  4000  
11 Spray  3×20ltr 2000 6000  
12 Gum boots 10 

pairs 
250 2500  

13 Working suit 10 
pairs 

300 300  

14 Gloves  10 
pairs 

100 1000  

    34, 100  
 

 

 

ACCOUNTABILITY AND OPEARTIONS MANAGEMENT 

1. The project will put in place stringent measures to protect the funds of the 
project. The Community School already has a system and it shall create a 
transparent and robust system of management of the project. The project will 
have a board of trustees of ten (10) people in total comprising teaching staff, 
students’ council, and non teaching staff like the clergy, community leaders and 
other stakeholders. This composition shall consist of professionals only of 
different fields to help support the overall running of the projects and hold the 
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project managers accountable in all the business transactions. It shall be 
managed by the Board Chairman who shall report to the members of the 
projects quarterly. The project shall adopt corporate governance system of 
running a business. All this will be housed from the school. 

The project shall employ full time staff for the day to day running of the business. 
These shall include Managers and their support staffs with fully functional 
departments who will be reporting to the school board quarterly. Other branches 
shall be opened in other districts after a successful implementation and 
management of the Chipata Projects. Depending on the area and opportunities 
available in those areas, other viable projects may be considered upon approval 
from the board of trustees. 

 

 

Below is the outline of the management team hierarchy in order of Seniority: 

 

PROJECT HIERACHY 

Donors 

 

Board of trustees 

Magazine Com. 
School 

  

Project Coordinator 

Teaching Staff 

      

   

 

 

 

 

BENEFITS 

Project Managers 

Community Member 

Project Managers 

Community Member 

Project Accountant 
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The benefits of this project are many as they will help the community school maintain 
and sustain its infrastructure development. It will also enable the community school 
provide quality education to the young and vulnerable children of Chipata City 
especially the girl child in rehabilitating their lost hopes in life as a result of them being 
out of school for long time. It will help reduce the prevalent times perpetual drug 
abusers go back to aggressive gangs as they will have something to do in their lives. 

Other benefits include creating employment and business opportunities. It will also 
help bring hope to the families of the school drop outs and change the mind-set of 
society as to how they view drug addicts and the perceived prostitutes which lead to 
child headed homes. 

 

 

 

CONTACT 

All correspondence regarding the project shall be made through our Project 
Coordinator on the details below: 

Gabriel Kasoneka (Mr.) 
Mobile cell:  +260977 875644 

    +260969 875644 
Email: gabrielkasoneka@gmail.com 

 
Or  The School Head Teacher 
 Linah Lungu Mzyece (Mrs.) 
 Mobile №:  +260971 659446       
 Email: linahlungu15@gmail.com 

CONCLUSION 

Once the project is financed, immediately the board of trustees shall be put in place 
and start functioning without delays. Through the Project Coordinator, all process will 
be established. 

As challenges for Magazine Community School have been identified in this project, 
and solutions found, we pray that all stakeholders shall support the project. The school 
shall also appeal to the Office of the Provincial Education Officer through the District 
Education Office to give in their full support and provide all necessary means of 
providing operational functions easy such as identification of suitable teaching staff 
that can work together with the Project Coordinator in implementing the project and 
also in discharging the duties of guidance and counselling to children with different 
learning abilities in providing quality education. 
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The Government shall be engaged from the onset of the project and be able to 
participate in the project through the Ministry of Education at District Education Office 
level. They shall occupy one position on the board of trustee but shall not take part in 
the daily management of the project. 

The team is aware of the many investment opportunities available in Zambia that can 
be considered. However, priority shall be given to Primary Industries such as the ones 
outlined above in the fields of Agriculture, Commerce, Trade and Education. 

Care has been taken into consideration in evaluating the projects due to the nature of 
the members and their status in society. Mitigation measures have been put in place 
to ensure that the Donors money and indeed the people investment is protected. Some 
of the measures considered include a robust and strong operational and internal 
financial system of controls and reporting. The project shall take a no stance to 
corruption and fraud activities. We shall also promote team work and sincerity in all 
the project activities. 


